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Informacje ogolne

Polski oddziat Programu Wspélpracy Transgranicznej POLSKA-BIALORUS-
UKRAINA 2014-2020 zostal utworzony 12 grudnia 2016 r. wraz z podpisaniem przez
Ministerstwo Inwestycji i Rozwoju (Instytucje Zarzadzajaca) oraz Wojewodztwo
Podkarpackie (Wykonawce) 14-miesiecznego kontraktu na utworzenie i prowadzenie
tego oddziatu (Service Contract IPBU.04.01.00-00-016/16-00 ,Establishing the Branch
Office of the ENI Cross-border Cooperation Programme Poland-Belarus-Ukraine 2014-
2020 in Rzeszow, Poland”). Oddziat obejmuje swoim oddziatywaniem Polske
Wschodnig tj. woj.. podlaskie, lubelskie, podkarpackie i podregion ostrotecko-siedlecki
wojewodztwa mazowieckiego. Merytorycznie podlega pod Wspdlny Sekretariat
Techniczny PL-BY-UA w Centrum Projektow Europejskich w Warszawie, natomiast
organizacyjnie dziata w strukturach Urzedu Marszatkowskiego Wojewodztwa
Podkarpackiego jako biuro/komérka réwnorzedna.

Zgodnie z zasadami kontraktu, oddziat zatrudnia 3 ekspertow (kierownika
i 2 junior experts) wytonionych spoérod pracownikow urzedu wg. unijnych zasad naboru
na ww. stanowiska. Kontrakt naklada takze na Wykonawce obowigzek zapewnienia
obstugi sekretarskiej, administracyjnej, prawnej i innej niezbednej do funkcjonowania

biura, dlatego tez ze srodkow kontraktu optacane sg wspomniane dodatkowe ustugi.

Budzet kontraktu
Pelny budzet kontraktu obejmowat kwote 190 900 EUR i sktadat sie z 3 linii
budzetowych:
1/ koszty utworzenia i utrzymania biura, w tym wynagrodzenia (Fees): 106 400 EUR
2/ wydatki zadaniowe (Incidental Expenditures): 81 500 EUR
3/ koszty obowigzkowego audytu zewnetrznego (Expenditure Verification): 3 000 EUR

Ad 1.

Koszty utworzenia i utrzymania biura (Fees) naliczane sg wedlug ilosci osobodni
wypracowanych przez ekspertow. W okresie 14-miesiecznego kontraktu eksperci Biura
wypracowali tgcznie 687 osobodni, co przyniosto Wykonawcy kwote: 87 780,00 EUR
(369 308,02 zt liczone po kursie InforEuro z kwietnia 2018 r.). Kwota ta zostata

wydatkowana w nastepujacy sposoh:
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52 737,62 zt — remont i wyposazenie biura,
256 063,58 zt — wynagrodzenia (3 ekspertéw i 3 osob obslugi: ksiegowosc,
sekretariat, sprzatanie) wraz z pochodnymi,
1 839,32 zt — optaty telekomunikacyjne,
1665,00 zt — ustugi ttumaczeniowe,
oraz inne wydatki zwigzane z biezgcym funkcjonowaniem biura.
W tej linii budzetowej, czyli $rodkdéw przeznaczonych na utrzymanie biura na koncie

kontraktu na rzecz Wojewodztwa Podkarpackiego pozostato jeszcze ok. 18 000 zt.

Ad 2.

Wysokos¢ poszczegdinych  wydatkéw  zadaniowych jest kazdorazowo
zatwierdzana przez Wspolny Sekretariat (WST) Programu. W trakcie realizacji
kontraktu, lista zadan zleconych do realizacji ulegta skréceniu w zwigzku z decyzja
Wspdlnego Komitetu Monitorujgcego o zmianie harmonogramu naboru projektéw
wramach Programu i idgca w $lad za tym decyzjg WST o przesunieciu szkolen
| wydarzen Programu na okres pézniejszy. Dlatego tez z zaplanowanych 81 500 EUR
wydatkowane zostaty 43 246,95 EUR. Niewydatkowane w tej linii budzetowej kontraktu

Srodki wracajg na konto 1Z.

Ad 3.
Wykonanie kontraktu zostato poddane audytowi zewnetrznemu z wynikiem
pozytywnym. Wynagrodzenie za przeprowadzenie audytu (Expenditure Verification) nie

podlega negocjacji i wyniosto 3 000 EUR - zgodnie z zapisami kontraktu.

Raport finansowy i merytoryczny zostat ztozony we Wspolnym Sekretariacie
Technicznym zgodnie z terminem, tj. 12 kwietnia br. Ostateczna kwota rozliczenia

bedzie znana po zatwierdzeniu raportu przez |Z.

Zadania merytoryczne

Zadanie polegajgce na realizacji ww. kontraktu zostato przez Wojewodztwo
Podkarpackie zrealizowane zgodnie z harmonogramem i budzetem natozonym przez
WST/IZ Programu. Efektem dziatalnosci Biura (polskiego oddziatu Programu)

w minionym roku byto m.in.:
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— zorganizowanie/wspotorganizowanie/wsparcie 26 wydarzen: uroczystosci
podpisania kontraktu i otwarcia wyremontowanej siedziby Biura, Dnia
Wspotpracy Europejskiej w sanockim skansenie (2 tysigce uczestnikow, koncert
zespolu ,MAZOWSZE"), Rocznej Konferencji Programu, ECDay School
Competition (migdzynarodowego konkursu dla szkot), szkolen dla beneficjentow
z zakresu naboru wnioskéw i zamoéwien publicznych, festiwalu ,Karpaty Fest I”
na Ukrainie, gali ,Ortow Wprost” z nagrodami Programu , Summer Academies
(kolonii letnich dla dzieci Polski, Biatorusi i Ukrainy), uroczystosci podpisania
pierwszych umow grantowych, 14 InfoDays (zewnetrznych wydarzen
informacyjnych);

— przeprowadzenie badania potrzeb szkoleniowych beneficjentéw i potencjalnych
beneficjentéw na grupie ponad 500 podmiotow;

— udzielenie 368 konsultacji beneficientom i potencjalnym beneficjentom
Programu (telefonicznych, mailowych, bezposrednich);

— przygotowanie do druku 40-stronicowego rocznika Programu oraz kalendarza
PBU na 2018 rok;

- przygotowanie do druku 14-stronicowego kalendarza Programu;

— przygotowanie do druku i zlecenie publikacji 9 ogltoszen prasowych;

— przygotowanie/przettumaczenie 45 materiatbw na potrzeby strony internetowej
Programu;

— przetlumaczenie ok.110 stron i Kkorekta (proof-reading) ok. 276 stron
dokumentéw Programu;

— rozprowadzenie ok.1500 broszur i innych materiatow informacyjnych;

— Zzlozenie w terminie nastepujgcych dokumentow: raport poczatkowy, raporty
kwartalne, raport koncowy oraz 14 zestawdow miesiecznych kart pracy
ekspertow;

— 40 publikacji medialnych (relacji prasowych, radiowych, telewizyjnych
i internetowych) na temat Programu;

— utrzymywanie biezgcych kontaktéw z regionalnymi punktami kontaktowymi
w urzedach marszatkowskich na obszarze objetym Programem.

Ponadto eksperci Oddziatu wzieli udziat w 5 szkoleniach wewngtrznych
i w 5 spotkaniach roboczych WST i oddziatami Programu. Kierownik Oddziatu wzieta

takze udziat w 2 posiedzeniach Wspdélnego Komitetu Monitorujgcego.

Strona3z4



Ze $rodkéw kontraktu wyremontowana i wyposazona zostata siedziba Biura
w budynku przy ul. Poniatowskiego 6 w Rzeszowie, pokryto koszty wynagrodzen
3 pracownikow ~ UMWP/ekspertow Programu oraz koszty obstugi ksiegowej

i sekretarskiej, a takze sprzatania, utrzymania i funkcjonowania pomieszczen.

Obecnie Oddziat Programu funkcjonuje na podstawie nowego, 4-letniego
kontraktu, obowigzujgcego od 1 stycznia 2018 do 31 grudnia 2021 roku, zawartego
migdzy Ministerstwem Inwestycji i Rozwoju (Instytucjg Zarzgdzajaca) oraz

Wojewodztwem Podkarpackim (Wykonawceg).

Podpis i pieczec

Podpis i piecze¢

Nadzorujgcego Czionka Zarzadu Dyrektora Departamentu

W ZAr ACZENIU:
- peine wersje raportu koricowego merytorycznego i finansowego ztozonego do 1Z

- dokumentacja fotograficzna (31 szt.)
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S | FINAL REPORT
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1. |Date of report 2RI :
2. |Report number e
3¢ |Signature of person: -
4. |Reporting period from 2016-12-12 to 2018-02-11
Report number 1
Contract dateails
6. [Programme Cross-border Cooperation Programme Poland-Belarus-
Ukraine 2007-2013
7. |Contract title Establishing the Branch Office of the ENI Cross-border

Cooperation Programme Poland-Belarus-Ukraine 2014-2020
in Rzeszow, Poland”

8. |Contract number IPBU.04.01.00-00-016/16-00

Contract amount

9. [Financing from ENPI 190 900,00 EUR

10. |Total costs 190 900,00 EUR

11, |Cofinancing rate 100 %

12. |Contract implementation period tidi 2016-12-12 o 2018-02-11

Beneficiary/Consultant

13. |Name and address Wojewddztwo Podkarpackie (Podkarpackie Voivodeship), Al.
tukasza Cieplinskiego 4, Rzeszdéw, 35-010, Poland

14. |Phone (+48) 17 85 34 335

15. |Fax n/a

16. |E-mail rzeszow@pbu2020.eu

Bank account

17. |Bank name and address (SWIFT code if necessary) PKO Bank Polski S.A., ul. T. Rejtana 53b, 35-326 Rzeszow,
Poland (BPKOPLPW)

18. [Account number PL 86 1020 4391 0000 6402 0164 7791

Contact person

19. |Name and surname Alicja Wosik

20. |Phone (+48) 17 85 34 335
21. |Fax n/a

22. |E-mail alicja.wosik@pbu2020.eu

Eligible costs (EUR)

23. ]Total eligible costs covered by the report: 134 026,95 €

I hereby certify that the information contained in the report and its annexes is complete, faithful and reliable.

Date report due: 12th April 2018

Date report sent: 12th April 2018 Name of authorized person:  Alicja W05|k

) ll.:
Place: Rzeszow Signature: ...... f! L\LQ
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»Establishing the Branch Office of the ENI Cross-border Cooperation

Contract Title: Programme Poland-Belarus-Ukraine 2014-2020 in Rzeszow, Poland”
Contract Number: IPBU.04.01.00-00-016/16-00
Wojewddztwo Podkarpackie (Podkarpackie Voivodeship), Al. Ltukasza
Consultant: Cieplinskiego 4, Rzeszéw, 35-010, Poland
Activities implemented during the reporting period T e e T e gl

1. Establishment of the Branch Office in Rzeszow

- Branch Office was established and operates in Poland

Information is provided by the Rzeszéw Branch Office (RBO) to all beneficiaries/potential beneficiaries and other actors interested in the cross-border
cooperation. Comprehensive support is granted to all interested potential applicants and beneficlaries on an equal basis and free of charge. Informational
meetings and workshops for beneficiaries are organized at the Branch Office upon the JTS/MA request. Al eligible regions have shown interest in the
Programme. The number of inquiries is high. The majority of questions concerned: technical issues of the 1st Call of Proposals (how to fill in Full Application
Forms, necessary annexes, problems with the FAF Generator etc.), requirements of the planned 2nd Call for Proposals, its thematic objectives, fund
allocation etc., possibilities of co-financing other projects within the Programme. Total number of registered consultations provided 368 (313 phone, 34 e-
mails, 19 ad hoc visits, 2 in written form).

- Reports submitted to the JTS: in total 1 Inception Report, 5 Quarterly Reports and 1 Final Report were prepared and submitted to the JTS
covering the reported period

*. Professional development workshops for the staff in JTS or other professional daily trainings (including abroad)
wuring the reported Service Contract, the RBO's experts participated in 5 trainings/workshops for the staff:
1) Training on implementing the Service Contract, on 12th December 2016 in Rzeszdw. All 3 experts of the RBO participated in it. No cost from the RBO's
budget.
2) Training on effective communication in Raszyn, near Warsaw on 14th-16th December 2016. Two RBO experts: A.Wosik and S. Skublicki participated in
the training. Costs of participation (per diems, accommodation, trip) were covered from the RBO’s budget.
3) The KEEP Training&ENI CBC Communication Managers Network in Brussels (Belgium) on 5th-7th April 2017. RBO expert M.Piatek-Koziol took part in it.
Transportation, accommodation and per diem costs were covered from the RBO’s budget.
4) The "Workshop of advice for applicants on the accessibility of ENL and Interreg projects” in Warsaw (Poland) on 4th April 2017. RBO expert A. Wosik tock
part in it. Per diem and trip costs were covered from the RBO's budget.
5) Training on communication in Raszyn, near Warsaw on 13th-15th December 2017. RBO experts: A.Wosik, M.Pigtek-Koziol, S. Skublicki participated in the
training. Costs of participation (per diems, accommodation and meals for the 3 mentioned experts as well as the trip of 5. Skublicki) were covered from the
RBO's budget.

1.2. Working visits to the JTS

During the reported period, the RBO's experts took part in 5 working meetings with JTS/BOs:

1) 26th January 2017 - working meeting of the JTS/BOs in Rzeszdw. All three experts of the RBO participated in it. The meeting was focused on activities
planned in 2017 and current issues of implementing the Service Contract. Concept of planned events were prepared and discussed. Costs of catering for
participants of the meeting were covered from the RBO’s budget. Total number of participants: 10

2) 15th February 2017, Warsaw (Poland) - the JTS/BOs' working meeting to discuss progress of implementation and future activities to be performed within
the current Service Contract. Concepts of all planned activities (Opening Event, survey, ECDay) were discussed and approved. Head of the RBO, A. Wosik,
took part in the meeting. Per diem costs were covered from the RBO's budget. Total number of participants: about 10.

3) 25-26th April 2017 the working meeting of the JTS/BOs in Lviv (Ukraine) followed by the training on FAFs submission requirements. All three experts of
the RBO participated in it. '

Per diems and accommodation costs for A. Wosik, M.Pigtek-Koziot and S. Skublicki were covered from the RBO's budget. Total number of participants: about

-1 30th August 2017 ~ Head of the RBO took part in the working meeting of the JTS/BOs in Warsaw. 1t was focused on current issues of implementation of

the info-promo events i.a. the EC Day 2017. Costs of participation (transport, per diems) were covered from the RBO’s budget. Total number of participants:

about 10.

5) RBO supported the organization of the additional meeting JTS-LBO in Rzeszéw on 24th January 2018. Head of the RBO, Alicja Wosik, took part in it. Costs
of accommodation of the LBO's experts (Olga Parasotska, Vasyl Khimyak) as well as costs of a coffee break and lunch for all participants of the meeting were
covered from the RBO’s budget. Total number of participants: 7

1.3. Opening event

During the first 3 months of the Service contract, the Head of the RBO was supervising the renovation of the branch premises. Finally, on 30th of March,
after renovating the RBO's premises, the Opening Event was organized. The costs of organization {catering, lunch, decoration, purchase of commemorative
books) were covered from the RBO's budget. Total number of participants: 32. The event was accompanied by a press conference. Almost 6 media
publications appeared,

On 12th December 2016 the RBO experts organized the ceremony of contract signing ceremony in Rzeszdw with the participation of representatives of
MA/JTS/Contractor, The event was accompanied by a press conference. Total number of participants: about 25. Number of media publications: almost 10.
No cost from the RBO's budget.

2. Support in the organization of the JMC and other meetings related to the Programme implementation:

2,1. Assistance to the JTS members / in organization of JMC or other important meetings:

During the reported Service Contract, the RBO's experts supported the organization of 4 Programme events/meetings:

1) Head of the RBO, Alicja Wosik, took part in the meetings of the Joint Monitoring Committee in Minsk (16-18th October 2017). No cost from the RBO's
budget.

2) The Annual Conference in Rzeszéw, on 24-25th October by organizing a press conference, researching information, monitoring media publications etc. (no
cost from the RBO's budget). Total number of participants: about 250

3) Head of the RBO, Alicja Wosik, took part in the meetings of the Joint Monitoring Committee in Lviv (6-7th December 2017). Cost of per diems was
covered from the RBO's budget,

4) On 21st December 2017, in Rzeszéw, RBO organized the ceremony of signing the first grant contracts of PBU1 with participation of the Undersecretary of
State in the Ministry of Investments and Economic Development, A. Hamryszczak. RBO invited interested beneficiaries, regional autherities and journalists,
An agenda and information about the ceremony and signed contract were prepared and distributed. Total number of participants: 23. Number of media
publications: almost 5. No cost from the RBO's budget.

3. Implementation of the information and communication plan
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3.1. European Cooperation Day in Poland

The Polish edition of the EC Day 2017 in Sanok was organized on 24th September 2017, The event, titled "Klimaty Pogranicza” (“The Cross-border
Atmosphere”) was focused on the cultural and natural heritage, thus it was held in the surroundings of the landscape park in one of the largest open-air
museums of wooden architecture in Europe. Visitors could visit the stands of Eastern Poland voivodeships, national and landscape parks, State Forests and
European Funds. There was also an opportunity to view a photo exhibiticn of projects implemented under the Programme Poland-Belarus-Ukraine 2007-
2013, see traditional crafts, taste regional cuisine, listen to the performances of the Kremenaros Ensemble and take a ride on Hucul horses. The main
attraction of the event was the concert of The Tadeusz Sygietynski State Folk Sang And Dance Ensemble "MAZOWSZE". Printed promo materials and
gadgets: invitations (2200 pcs), banners (5 pcs), posters (10 pcs), press ads (5 psc), balloons (1000 pcs), leather pen cases (50 pcs). Total number of
participants; about 2000. Total cost of organization was covered from the Rzeszdw BO's budget.

3.2. Assistance in the organization of the Cross-Border School Competition

RBO supported the organization of the EC Day Cross-Border School Competition, The relevant documents have been translated, potential participants —
informed, interested schools - contacted, application forms - assessed and the winners - chosen. The final event was held in Belarus, Hrodna on 19th-22nd
September 2017. RBO covered the cost of the participation of Polish groups (transport, lunch, insurance policy). Total number of Polish participants: 15

3.3. Assistance to the JTS-IB in the organization of trainings for potential beneficiaries

1) individual consultations for beneficiaries in the Rzeszow BO's premises on 6-7th July 2017. Cost of catering was covered from the RBO’s budget. Total
number of participants: about 25

2) the training on the preparation of Full Application Forms which was held on 27th July at the Rzeszéw BO's premises. Cost of the coffee break and lunch
for participants was covered from the RBO’s budget. Total number of participants: 19

3.4. Preparation of the "The CROSSBORDERER"” newsletter

The Rzeszéw Branch Office prepared a 40-page edition of "The CROSSBORDERER"” 2017 focused on TO HERITAGE. It contained specialized training
articles as well as texts on current issues of the Programme. Cost of writing and translating articles, designing and desktop publishing was covered from the
RBO's budget. Next, it was printed by the JTS in an amount of about 2000 pieces and distributed among beneficiaries, potential beneficiaries, officials and
local authorities.

3.5. Trainings on public procurement procedures (Polish) for Programme beneficiaries (Lublin)

12-13th December 2017, in Lublin, RBO organized a 1-day training (with accommodation) on the amended Public Procurement Law for the
beneficiaries of PBUL (TO HERITAGE + LIPs). Cost of the training {accommodation, meals, external expert, informational materials for participants) was
covered from RBO budget. Total number of participants: 39

3.6. Info Days

During the reported 14-month Service Contract, the RBO organized 14 editions of Infodays (trainings or info-promo stands): 1) 21-22,12,2016,
Przemy$! — training for experts of the Information Points for the European Funds. Informational materials were distributed and a presentation on the
Programme was prepared and shown by RBO expert S.Skublicki. Total number of participants: 15. No cost from RBO budget. 2) 27-28.01,2017, Jasionka
near Rzeszow - 2-day informational stand held by RBO experts: A.Wosik, S.Skublicki, M.Pigtek-Koziol during the 10th Europe-Ukraine Forum and the 1st
Eastern Fair, Total number of visitors; about 1000, Cost of organization (entrance charge, renting the equipment needed for the stand) was covered from
RBO budget. 3) 27-28.03.2017, Cracow — 2-day informational stand held/supported by RBO expert S.Skublicki (a support for the Center of Eurcpean
Projects) within the 3rd European Congress of Local Governments. Total number of visitors: about 1800. Cost of participation (entrance charge, per diems,
accommodation and trip for S.Skublicki) was covered from RBO budget. 4) 20.05.2017, Jasionka near Rzeszow - 1-day informational stand held by RBO
expert M.Pigtek-Koziot during the Days of European Funds at the International Airport Rzeszdw-)asionka. Total number of visitors: about 1500. No cost from
RBO budget. 5) 05.06.2017, Odrzechowa near Sanck — a training for experts of the Information Points for the European Funds. Informational materials were
distributed and a presentation on the Programme was prepared and shown by RBO expert S.Skublicki. Total number of participants: 8. No cost from RBO
budget. 6) 05.06.2017, Rzeszéw — a presentation on the Programme prepared and shown by RBO expert A.Wasik within the scientific conference organized
by the University of Rzeszéw in cooperation with scientists and students from Ukraine. Total number of participants: about 30. No cost from RBO budget. 7)
25-26.09.2017, Lublin — 2-day informational stand held by RBO expert A.Wosik during the Eastern Europe Initiatives Congress. Total number of visitors:
about 1000. Cost of participation (per diems, accommodation and trip for A.Wosik) was covered from RBO budget. 8) 27-28.09.2017, Bialystok — 2-day
informational stand held by RBO expert A.Wosik during the Eastern Economic Congress. Total number of visitors: over 1500. Cost of participation (per diems,
accommodation and trip for A.Wosik) was covered from the RBO's budget. 9) 13.11.2017, Rzeszéw - a presentation on the Programme prepared and shown
by RBO expert A.Wosik within the 2nd Subcarpathian Road Forum. Total number of participants: about 70. No cost from RBO budget. 10) 28.11.2017,
Bialystok — training for experts of the Information Points for the European Funds and the Regional Contact Point. Informational materials were distributed
and a presentation on the Programme was prepared and shown by RBO expert A.Wosik. Total number of participants: 7. Cost of organization (per diems,
accommodation and trip for A,Wosik) was covered from R80 budget. 11) 29.11.2017, Ostroleka — training for experts of the Information Points for the
European Funds, Informational materials were distributed and a presentation on the Programme was prepared and shown by RBO expert A. Woslk. Total
number of participants: 4. Cost of arganization (per diems, accommodation and trip for A.Wosik) was covered from RBO budget. 12) 30.11.2017, Siedlce -
training for experts of the Information Points for the European Funds. Informational materials were distributed and a presentation on the Programme was
prepared and shown by RBO expert A.Wosik. Total number of participants: 2. Cost of organization (per diems, accommodation and trip for A.Wosik) was
covered from RBO budget. 13) 01,12.2017, Lublin — training for experts of the Information Points for the European Funds. Informational materials were
distributed and a presentation on the Programme was prepared and shown by RBO expert A.Wosik. Total number of participants: 11. Cost of organization
(per diems, accommodation and trip for A.Wosik) was covered from RBO budget. 14) 10.02.2018, Jasionka near Rzeszéw — 1-day informational stand held
by RBO expert S.Skublicki during the Nationwide Local Governments Forum. Total number of visitors: about 300. No cost from RBO budget.

3.7. Graphic designing of the 2018 PBU Calendar

The Rzeszow Branch Office prepared a 14-page edition of the Programme Calendar 2018. It was focused on the cultural heritage of the eligible area.
1t contains photos and holiday dates from all of the 3 countries as well as information on the Programme. Cost of designing and desktop publishing was
covered from the RBO's budget. Next, it was published on the Programme official website and the Programme fanpage on the Facebook (on-line).

3.8. Ads in newspapers

RBO prepared and published 9 press advertisements in regional and local newspapers concerning:

1/ EC Day 2017 main Polish event - 4 ads in the main regional newspapers of the Podlaskie, Mazowieckie, Lubelskie and Podkarpackie Voivodeships and 1 ad
in a local newspaper "Tygodnik Sanocki” in Sanok - venue of the event

2/ general information on the Proegramme and summary of 2017 — 4 ads in the main regional newspapers of the Podlaskie, Mazowleckie, Lubelskie and
Podkarpackie Voivodeships. Cost of designing and publishing was covered from the RBO's budget.

3.9. Survey on Programme potential beneficiaries/beneficiaries needs in trainings in the Paolish eligible area

In June 2017, the Rzeszéw Branch Office organized and managed a survey on Programme potential beneficiaries/beneficiaries needs in trainings in the Polish
eligible area. 1180 questionnaires were sent to beneficiaries and potential beneficiaries of the Programme (720 via RBO, 460 via JTS). We received 541
answers (questionnaires filled in by representatives of institutions and organizations). They were summarized and analyzed by a specialist. The obtained
statistics and cenclusions help the JTS and BOs in organizing well focused trainings for all interested entities.




3.10. Other tasks

During the reported period, the RBO's experts supported the organization of 4 info-promo events held by the JTS and/or other BOs:

1) The Orly Wprost Gala in Rzeszdw on 28th June 2017 (no cost from the RBO's budget). Total number of participants: about 100

2) The PBU Summer Academy in Iwonicz and Soketdw Podlaski from April to August 2017 (no cost from the RBO's budget). Total number of participants:
about 120

3) The 1st Karpaty-Fest in Mukaczewo from August to September 2017 (no cost from the RBO's budget). Total number of participants: about 1000

4) The Scientific Conference on 15th November 2017 in Rzeszéw. Total number of participants: about 100

In addition, during the reported period, the RBO's experts have been promoting the Programme via media by taking part in interviews, sending information,
statistics, graphics etc,, to all interested entities. The RBO's experts have been also maintaining current cooperation with regional contact points in Poland
within the Programme eligible area, they have been contacting external institutions and organizations interested in the Programme

4, Other tasks supporting the MA, Polish NA, Polish CCP and 1TS-IB in their day-to-day implementation of the Programme

4.1, Other tasks (including translation services)
During the reported 14-month Service Contract the Rzeszéw Branch Office translated over 140 pages of the Programme documents and information, i.a:
- "Guidelines on feasibility study”
- LIPs’ descriptions
- annexes to the “Guidelines on Expenditure Verification”
- information items for the Programme website
Once, in February 2017, because of the urgent need of translated version of the Guidelines on Expenditure Verification (high volume, urgent translation) ,
the major part of translation ("Guidelines on Expenditure Verification") was made by a subcontractor. Cost of translation was covered from the RBO's
budget.
The RBO's experts proof-read about 276 pages of the Programme documents, i.a:
- the updated Joint Operational Programme,
- Programme Manual part 11 of the 1st Call for Proposals,
- "Guidelines on Expenditure Verification”
well as created (copywriting) about 13 pages of original information/texts for needs of media, the Programme website, the Newsletter etc.

Achievements in comparison with planned results’ -

The following results have been achieved during the reported period (in accordance with ToR):
« the Branch Office was established and operates in Poland. 3 fulltime experts (1 BO Head and 2 BO experts) are employed and they receive necessary back-
stopping, logistic and administrative support. 1 ceremony of signing the Service Contract was organized, 1 Opening Event was organized and the RBO's
experts took part in 5 professional development workshops for the staff, They participated also in 5 working meetings with JTS/BOs; »
information about funding possibilities was actively and broadly disseminated to the Polish eligible partners (about 1500 Programme brochures
disseminated among targeted groups), comprehensive information in Polish/English was prepared for the Programme website: 45 materials/33,5
pages for the website translated and/or originally created; « Polish stakeholders were informed on time about the holding of important Programme
meetings (through website, letters and emails sent to RCPs/beneficiaries/potential beneficiaries/local authorities, 5 press ads on the EC Day in regional and
local newspapers, 2200 invitations to the event, 10 posters); « beneficiaries were assisted with information support concerning: Visibility and Communication
requirements of the Programme, Programme requirements of implementation of projects, procurement procedures according to grant contract, reporting
requirements, national legislation applicable to implementation of projects in Poland: 368 registered consultations, 1 training on Polish public
procurement organized; « Information meetings for project potential beneficiaries or other institutions related to project implementation were organized
as requested by or agreed with the JTS-IB: 14 InfoDays organized; = MA, JTS-1B, Polish NA and CCP received required information and support in
implementing of the Programme in Poland; » support to the JTS-IB in organization of the JMC and other meetings related to the Programme implementation
provided: 4 events/meetings supported; « Assistance to the JTS in organization of trainings for potential beneficiaries (on JTS-IB request) - 2 events
assisted: individual consultations for beneficiaries in Rzeszow and the training on the preparation of Full Application Forms; = Trainings on contracting
procedures for Programme beneficiaries 2 trainings in Polish eligible reglons (on JTS-IB request) - no request from the JTS received; « ECDay 2017 event in
Poland - 1 event with 2000 participants organized; » the EC Day School Competition supported (not planned); » 1 Newsletter (40-page) prepared
by the RBO, next printed and distributed by the JTS in an amount of about 2000 pcs; * 1 Programme Calendar 2018 designed (not planned);
Thematic conferences in Polish eligible regions - 4 thematic conferences (one in each Polish eligible area - no request from the JTS received (due to the

" ange of the Programme schedule); » Training for Polish beneficiaries on national procurement procedures — 1 training organized; » A survey on

sgramme potential beneficiaries/beneficiaries needs in trainings (thematic scope) in Polish eligible regions is carried out — 1 survey with at least 500

questionnaires disseminated, gathered and analyzed; « Information about Programme implementation published in relevant Polish regional/local
newspapers - 9 publications (4 regions (1 newspaper per region) x 2 Programme notices + 1 local advertisement at the EC Day venue); » Additionaly, the
RBO's experts supported the organization of 4 info-promo events held by the JTS and/or other BOs; « Assistance to the JTS-IB in the translation of
relevant documents provided ~ about 110 pages of Programme documents translated and about 276 — proof-read; » Assistance to the Polish NA,
Polish CCP and MA provided (on the request); « Thanks to the RBO's activity about 40 media publications on the Programme appeared (articles/TV
and radio programmes found); * 1 Inception Report and 5 Quarterly Reports, 14 sets of monthly timesheets, 1 Final Report were prepared and
submitted on time.

Deviations from original planningland reasons = | Gll e e




Total Total

Indicators from the Terms of Reference
) ) | planned | realized

Comments

Qpening event organized 1 1

1 training for the staff in Rzesz6w, 2 trainings in Falenty (2016, 2017),
Stalf development waorkshops (trainings for BO experts) attended on 1 training in Warsaw on accessibility of projects for disabled, 1 KEEP
request training in Brussels

Information events (conference, open/info days) for potential
beneficiaries or stakeholders in each Polish eligible region are organized 14 14 14 InfoDays
during contract implementation

Assistance to the JTS in erganization of trainings for potential 2 events assisted on the JTS request: individual consultations for

3 4 2 N . . 5
beneficiaries provided (on the JTS-18 request) beneficiaries in Rzeszéw and the training on the preparation of FAFs
Trainings on contracting procedures for Programme beneficiaries
. S , 2 0 Na t i the JTS re
organized in Polish eligible regions (on JTS-IB request) fequERIrem Treceived
ECDay event in Poland organized (on the JTS-IB request) 1 1 With 2000 participants
Thematic conferences in Polish eligible regions organized - 4 thematic 4 0 No request from the JTS received (due to the change of the
conferences (onein each Polish eligible area) Programme schedule)
Training for Polish beneficiaries on national procurement procedures 1 1 1-day training with accommodation
A survey on Programme potential beneficiaries /beneficiaries needs in .
trainings (thematic scope) in Polish eligible regians is carried out — 1 1 1180 questionnaires sent
1 survey with at least 500 questionnaires disseminated, gathered and 541 answers (filled in questionnaires) received
B analysed S SR [— - . i o
Informatien about Programme implementation published in relevant 4 regions (1 newspaper per region) x 2 Programme notices + 1 local
Polish regional/local newspapers - 8 (4 regions, 2 Programme notices, 8 9 advertisement (publication of an additional advertisement for inviting
1 newspaper per region) inhabitants of Sanok — the venue of the EC Day 2017)

Other indicators for the whole Contract:

- 1 Newsletter (40-page) prepared (not planned)

- 1 Programme Calendar 2018 designed (not planned)

- 1 ceremony of signing the Service Contract organized

- 1500 brochures disseminated

- about 110 pages of Programme documents translated and about 276 — proof-read

- 45 materials/33,5 pages for the website translated and/or originally created

- 368 registered consultations provided

- 4 events (JMC meetings and/or other meetings related to the Programme implementation) supported
- 1 EC Day School Competition supported

- 4 info-promo events held by the JTS and/or other BOs supported

- about 40 media publications on the Pregramme appeared

- 5 working meetings attended

Tkl e R & MG »'2,-'7 i3

f BEENAR ey . 3 XiaAd

Visibility actions * . JAeE:

0 i 57 V5

by

A P A Lt

1) Within the reported period the Programme visibility (stand, roll-ups, banners, posters) was insured by the Rzeszéw Branch Office during all organized
events and in all produced promotional materials:

- ECDay 2017 in Poland with 2000 participants

- ceremony of signing the Service Contract

- Opening Event

- 14 Info Days

- 1 training on Polish public procurement procedures

- 1 survey (1180 branded questionnaires sent)

2) 1500 promotional Programme brochures disseminated

3) 9 branded ads in regional and local newspapers published

4) about 40 media publications appeared

5) 1 Programme Newsletter (40-page) for about 2000 stakeholders prepared (nct planned)

6) 1 Programme Calendar 2018 designed (not planned)

7) Visibility requirements explained to applicants/beneficiaries within consultations provided by the RBO

List of publications = PRLE RS R R L e T D e e, DR T

Printed out:

- 2200 invitations and 10 posters for the EC Day in Poland

- 9 ads in regional and local newspapers in the Polish eligible area for about 100 000 readers
Designed:

- 1 Programme Newsletter (40-page) for about 2000 stakeholders (printed by the JTS)

- 1 Programme Calendar 2018 (published on-line on the Programme website and fanpage)

N/A
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PL-BY-UA
2014-2020

Branch Office in Rzeszow

Marshal Office of the Podkarpackie Voivodeship, 6 Poniatowskiego St., 35-026 Rzeszow, Poland

tel. (+48) 17 85 34 188 (-335)

Invoice Ne 1
for Service Contract European Union external actions
as of 3rd April 20138

Reference number of the Contract: IPBU.04.01.00-00-016/16-00

Title of the Contract: Establishing the Branch Office of the ENI Cross-border Cooperation Programme

Poland-Belarus-Ukraine 2014-2020 in Rzeszow, Poland

Name and address of the Contractor (Beneficiary):
Podkarpackie Wojewddztwo (Podkarpackie
Voivodeship), Al. Lukasza Cieplinskiego 4, Rzeszow,
35-010, Poland

REGON: 690581324, NIP: 8133315014

Name and address of the Contracting Authority (Payer):
Ministry of Investment and Economic Development of
Poland, 2/d Wspolna Str., 00-926 Warsaw, Poland

Actual costs :
I Fees (including overheads)

Actual days worked FFee rate (EUR)

Eligible costs

(EUR)
! -
I. Head of BO 267 140,00 | 37 380,00
2. Junior Expert 219 120,00 26 280.00
3. Junior Expert 201 120,00 24 120,00

Subtotal:

87 780.00

11 Incidental Expenditure

I1.1.1. Professional development workshops for staff in J'TS or other professional daily trainings (including 215132
abroad)
I1.1.2. Wo_:km" visits to the JTS / meetings with I'TS §92,30
113 65&1:?1% event 983,87
[1.2.1. Assistance to the JTS members / in organization of IMC or other important meetings N 5%_t)(3
I1.3.1. European Cooperation Day in Poland 27 34‘) 27
[1.3.2. Assistance in the organization of the Cross- Border School Compeuuon I \6 3,84
[1.3.3. Assistance to the JTS-IB in organization of trainings for potential beneficiaries 125,76
11.3.4. Preparation of the “The CROSSBORDERER” newsletter 1275.21

l 3.5. Training on publlc procurement plocedums (Polish) for Programme beneficiaries (Lublin)

.1.3.6. Info Days 701.55
3T Gmplm designing of the 2018 PBU Calendar 199.67
11.3.8. Ads in newspapers a 227745
11.3.9. Survey on Programme potential beneliciaries/beneficiaries needs in trainings in Polish eligible area 763.02
1.4.1. Olhet tasks (including ltanshuon mv:ux) 311,71

S a Subtotal: 4324695
S B 7 Expenditure verification
- Sublotal: 3000.00

Total value of invoice

Ist pre-financing pqyment received

Funds not used

Euzgwdnnﬁézfnvﬁhhﬁénﬁ

_,4} bl

!-{: by [

.6 KW 2018

PL-BY -4 A

Poland -

I8 693,05

AIJLJH Wmﬂ
Hcad OFIhQ Branch Offfce in Rzeszow

Financed by the funds of the Cross-border Cooperation Programme
Belarus — Ukraine 2007-2013.

3828.02

134 026,95 |
152 720,00
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